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Defining and measuring competencies is crucial to maximising potential and unlocking superior performance. Competencies
provide a clear and integrated set of dimensions against which performance can be described and measured. A well-designed
competency framework provides the link between behaviours, skills and attributes required by the individual and the tasks
required in a job. A framework that is used as the foundation of an organisation's talent management strategy provides the link
between human resources and tangible business outcomes.

Nihilent introduces a Competency Assessment System (CAS) that calibrates and ascertains the competencies of individuals and
then provides the organisation with a well-defined development approach to bridge the gaps and track their personal growth. CAS
is a user friendly application which helps the management of any organisation to define roles, arrive at competencies for each role
and then assess the individuals on the role level competencies vis-a-vis required proficiency levels.
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» Allocation of right individuals to the roles to enhance
business performance.

» Identification of balance of expertise within business units,
divisions and groups.

» Identification of learning priorities for each individual to
determine learning paths and bridge the gaps.

Application Benefits

» CAS can upload details of any number of employees in a few seconds using a staging database, which can be integrated to
any information system.

» It is a user-friendly application, which can be customised to an organisation’s requirements. It is unlike other products that are
based on “one size fits all” approach.

» CAS can be a utility application to all Management Information Systems.

» Information in CAS is clear and concise to individual competency and personal growth requirements. No complex data to
confuse the end user.
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About Nihilent

Nihilent is a global consulting and solutions integration company using a holistic and systems approach to problem
solving. Headquartered in Pune, India, Nihilent’s executive team has over 350 person years of experience in international
consulting, IT outsourcing and IT services. Nihilent’s operations span North America, Europe, Africa, Middle East and
Asia. Nihilent’s mission Change for Performance encapsulates our commitment to make change happen systemically in
terms of people, process, technology and knowledge for achieving sustained performance for our clients.
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