ow iboes one defing employ-

oa loyalty? The dictionary

defines ‘loyalty’ as an act of
binding yoursell (intellectually or
emotbonally) to o course of action
The “course of sotion’ could be
quartery results, year-on-year

hing employers squandering for em-
ployes loyalty and retention, A re-
cent survey highlighted that re-
placing employeses costs an organi
antion 30 per cent-50 per cent of the
wnnual salary for entry level om-
ployess, 150 por cent for middie-lev.

Times Ascent (September 7, 2011) - ‘Are you commitment — Phobic?’

Mnding ways to make their work

mare meaningful, which ironically
is by becoming loval, “Over a peri-
od of lime, emploves expectations
change based on social and hierar-
chy of nesds and thus, it is impera-
tive of the employer to keep track

ARE YOU COMMITMENT-

PHOBIC?

In today’s age of job-hopping, India Inc is faced with a
question - has employee loyalty lost its essence?

growth, ncreased markat penetra-
tion, ete. These are jargon used in
organksations, which find mention
in mailers sent to employees, leam
briefs, and annual vision state-
ments. Does anythlng seem com-
mon? Well, oll of the above men-
tioned acthons would not ba possi
bl without employe: commitment
as it aitimately translates fnto pro-
duetivity and growth. But, how
iows an organisstion make sare
that its employess come back the
naxl day after thay swipe out of of-
fice every evening?

In today's competitive business
environment, employeas can
“make or break” an enterprise. The
influx of growth in the ecomomy

&l emyplotress and & staggoering 400
per cent for specialised and high-
level employees, “The eoncept of
employes loyalty has transformed
significanily over the last few years
from its fraditional view The focns
now is more on the quality of con
tributton made by an employes and
not on the time spent with an or-
ganisation,” says Shraddhanjali
Rag, associate manager, SAP Labs
India, putting to rest the premise
that loyalty is 4 function of time

HR managers ars often left with
ri-evalunting thelr strategies as
employess in their #0s, who are
voung and restless, change joba fre-
quently They ask their workforee
i look &t the highor purposs by

of thesse changing employes needs
and deliver on their experience,”
explains Bavl Tep, senfor assockate
vice president, Nihilent.

Hlut i% It imperative only to look
ai the needs of Gen Y or the others

meet them through differentiated
benefits across various segments
such as Gen ¥ wnd Gen Y. For ex-
ample, we hove an extremely ng-
gressive rewnrds and recrganisa-
tion polley that is focused on con-
stant feedback and Instant gratidl-
cation, which ks critical to Gen Y
employess. Al the same time, we
have an exclusive annual event
called “Bandhan” for our Gen X
employees and their families
where we felicitate them for their
commitment and fiime spent with
the organization,” adds Bao,
Employees often discuss the
changes if any, found sfter their
participation in ‘satisfaction sur-
veys’ conducted by the HR depart-
mant. They alse try to link any re-
visioms tn policies to the exil inter-
view suggestions given by thoir
pears while leaving the organiss
thon. How does any organisation in-
torpiret and correlate the sugges
thons or grievances by omployees af
both instances? “Both Employes
Satisfaction Surveys (ES5) as well
a8 feedback gathered during exii
interviews are corrulabed and re-
viewsd. The ESS is a lead indicator

The concept of employee lovalty has
transformed significantly over the lusi
few years from its traditional view

i the diverse workforoe as well,
such s Gen X's. "We understand
the diverss views and distinct
needs on ‘amployes loyalty” as per-
celved by otir workforee and try o

of emerging trends, and we mse il
to mction areas neading Improve-
mant, And hmportantly, we commu-
nicata back 1o our amploveas the
status of action taken. It is critical

for amployess to experience the
progress, including changes in
msnagerial impact as it builds
credibility” states Ashok Fam-
chanidran, director HE, Vodafon
Essar
“Orur resiearch has shown th
the existing conventional emjplo
satiafnetion surveys condocted |
elther the company themselves
independent institutions invari
ahly capture the superficial and
the-moment mindset of employ
This ealls for the requirement o
simphe yet framewn
a framework that not only helps
gauging the efforts spent an ach
Ing employes boyalty, but slso u
derstanding the experince of £
employess in comparison with
their expectations,” adds Teja
“Challenging work eontend, ¢
prehensive carver development
portunities, open & transparomi
work culture and brand value &
four Key elements that an organ
tion should preach and follow b
velop a senseof value, which in
turn, would transtate into loyal
concludes Reo. Fostering emple
loyally is notb a one-vear nuissio
but something, which needs io |
over time It needs fo
revisited and maintained accor
Ingly After all, talent is ane of |
Yy drivers for growth
;— Manaj R

To read the il article




